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Introduction

WeChat Subscription Account - Reading Experience - Redesign

What is WeChat subscription account?

WeChat is the largest social network on the mainland,
It has a product called WeChat Subscription account,
which allows account managers to push frequent
content to the followers. Account managers can
broadcast one message per day. The account followers

will see the update information in the subscription area.
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Secondary Research - Brand Values

For customers:
e Less is more. Simplicity leads to beauty.

e A good product manifests “achieve what you need and be on your way” (FH5EENE).

It means that users shouldn’t spend too much attention and energy on screen. And they should
move on to other important things in their lives, like spending time with family and other

productive tasks.
e “If your product is good enough, users will come back on their own — you don't need to pull them
back."— Allen.

For subscription accounts:
e Bridge the gap between good articles with target readers directly.

* Slogan—— Everyone owns equal opportunity to stand out.
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Stakeholder Map

Based on resources | gathered online,

In order to get an overall understanding
of the eco-system of Subscriptions
Account, | framed out the stakeholder
Map, which uses radiation to

demonstrate the level of influence:

e Core stakeholders
e Direct stakeholders

e |ndirect stakeholders

Video Platform
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Quantitative Research - Age Range

26-35
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45-55

12-17
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Questionnaire: https://www.wjx.cn/jg/35258267.aspx

In total, | got feedbacks from 142 Users,

From which, most users (50%) are from 26-35 age range

Users from 18-25 age range come next (more than 30%)
Those from 36-55 in total is less than 15%
The sample does not include teenagers and elder people (55+)

Therefore, the target users for this re-designed experience are:

18 - 35 agerange
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https://www.wjx.cn/jq/35258267.aspx

Quantitative Research - Just read small part of the subscriptions, while the total is a mess

How many subscription accounts do you usually read? [Single Choice]

1-5 35.21%

As we can see, most users read 1'10 subscriptions,

6-10 42.96%

1479% However, they own 11-30 subscriptions in total,

10-20

7.04%

20+

o
v
[
o

15 20 25 30 35 40 45 50

Please estimate roughly about how many accounts have you subscripted? [Singe Choice]

o-10 | 23.24%

Which means,

21-s0 | 31.69%

Sl e the left 1/ S - 1/ 2 of the total, are rarely read

100+ | 0%
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Quantitative Research - Touchpoints & Channels

By what types of approaches, do you usually read subscriptions? [multiple choice]

Keyword searching [ 42.25%
Subscription List | 52.82%
Subscription Feeds | 62.68%
WeChat Moments | 45.77%
Top Stories [ 19.01%
Friends Sharing | 42.96%
Favorites [ 16.9%

Most users read subscriptions through Feeds (62.68%), which follows by the list of subscriptions (more than a
half); Some users read subscriptions from friends' sharing and WeChat Moments or search articles by using
keywords. “Top Stories” and “Favorites” are the least popular channels for reading.
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Quantitative Research - Touchpoints & Channels

To summarize,

e T[raditional channels
are still most popular:

e Friends’' recommendation
and keywords searching

e |ndirect channels:

Feeds: the attraction of titles

The list of subscriptions: the attraction of accounts themselves

WeChat Moments: Based on friends’ word of mouth, the quality of
the articles could be guaranteed.

Keywords searching: users’ goal is clear and direct

-riends’ sharing: word of mouth, high-quality, social interaction

“Top Stories™: The touchpoint is not on the same page, the channel is indirect

“Favorites”:The touchpoint is not on the same page, the channel is indirect
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Quantitative Research - Sort & Rank

How do you usually manage your subscriptions? [single choice]

e Most users only read “Star” subscriptions and ignore the rest;

Too many...I don’t even want to manage them. _ 13.38%
e Browsing Feeds is the second popular way for reading;

| prefer browsing “Stared”, and rarely read the rest. _42.96% o . .
e More than 18% users search the name of subscriptions
| usually browse feeds. | don't manage subscriptions. _ 25.35% d | re Ctly .
1 search for the name directy | 531 e No less than 15% users do not have the habit of managing
0 5 10 15 20 25 30 35 40 45 50 their Subscriptions

If you have too many subscriptions, how do you would like to manage them? [single choice]

sachun-suvsceive [T s e More than half of the users expect to get a reminder of

their unread subscriptions;

unread subscriptions e The majority prefer sorting subscriptions by categories;
[ " Nolesstnan s5% users want fo “bateh un-subscribe/ un-
ort by categories .

follow"” the unread.

0 5 10 15 20 25 30 35 40 45 50 55 60 65
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Quantitative Research - Time for reading & Time spent on reading & Reading preference

When do you usually read subscriptions? [multiple choice]

Details
IEIR ¢ vits LBl
During commuting 75 D 52.82% . . . .
After getting up in the morning 41 > 28.87% N Ot ﬁxed' d u rl ng le I Su re tl me
Before sleep 112 D 78.87%
During lunch time st e— 38.03% During leisure time
Others 9 @ 6.34% >
FEBYRASAR 142

When | am free

How long do you usually spend in reading subscriptions? [single choice]

When | want to take a break

%I ¢ ihit:  EEHl
Within 1 hour 86 [ 60.56%
2-3 hours a day 42 @D 29.58%
More than 3 hours a day 7 0 4.93%
7 493% As we can see from the chart,
FEERASARX 142

e Most users read subscriptions before sleep

What's your typical preference/habits of reading an article of subscriptions? [single choice]

e The time spend on reading is within 1 hour

1EIN ¢ ihits LG
Read on sequence EI — 47.18% e Reading preference: browsing keywords
Browse the keywords 74 G 5211%
Go directly to the bottom for other information 1 | 0.7%
FERYRSARX 142
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How Might We?

Scenario:

After a busy day of work/study,

users want to find interesting content from tons of feeds under a time constrain.

HMW:

How might we help users to sort and find content which fit their tastes

in a more efficient way with more precise content?
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Hypothesis

e Sort by categories

Those elements could be . .
e Relative recommendation

potential design opportunities

e Search by keywords

to improve reading efficiency.

 Precise searching
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Validation

How could you find content more precisely and efficiently? [Ranking]

keywords searching - | 4.99

Read recentty | 4.25
Sort by categories | N 3.93

Common

subscriptions witr [ 2.94

friends

“star subscriptions” | —— 2.92
Favorites M —— 2.7

Read by friends RN 2.28
Shared by friencs | 1.87

0 0.5 1 1.5 2 2.5 3 3.5 & 4.5 5 5.5

In order to understand users’ mental model, how important those elements means to them, in the following
questionnaire, users need to rank those elements based on the level of importance. Except for those elements,

an open-ended question in the end is used for additional elements which users would like to contain.
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Priority & Additional Elements

What other suggestions do you have to improve the reading experience of subscriptions? [Filling]
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Priority:
e Bitach un-subscribe
e Sort by categories, precision of keywords

searching, ranking, relative recommendation

(based on reading history, keywords)
e Special reminder for the update of “star”
subscriptions

In terms of the quality of articles:

e Ads free, fewer fake headlines, juicy content (useful,
meaningful, interesting, filter for video, keyword

highlight, audit of the fake content)

Other elements:

e Estimated reading time, the total words of the
article, a countdown for reading
e Night Mode to protect eyes



Qualitative Interviews - To get a closer and deeper understanding of target users’ needs

Jingchi Duan Zhen Pei Tim Chu Sigi Duan Jie Ding Kaiyan Zhao Saber Zhang Yingzhou Chen

Ul designer 3D motion designer Front-end developer Architect Accountant IxD student IxD student Accountant

22 33 25 25 29 23 22 24

e |n order to fit the age range of the questionnaire, the interviewees are chosen from 18-35

year old users, In total, | conducted 8 users from diverse backgrounds.

e The interviews are around the number of subscriptions, the typical reading process,
the overall reading experience, reading preferences, suggestions for improvement



n ua n u

e “Relative Top Stories

Interviews

Compounded Floatings” “Batch un-subscribe “are in dispute,
e “Visual highlight for subscriptions on the ‘Chats’ page” is important.

1

“Too many action buttons interrupt the overall
reading experience. Once you add more buttons,
It may cost more time to explore new functions,

which eventually results in low efficiency of
Jingchi Duan reading. Saber Zhang

IXxD student

22

Batch un-subscribe’ is risky. Even if | do not
read some subscriptions for a while, but it does
not means that | won't read them in the future.

For example, | subscribe some accounts about

housing for future use.”
Ul designer

22

“Since | can customize the modules of “Top
Stories’ and ‘Search’: | can choose whether to
display them or not in “settings”, which means,
those two functions are still under experiment in
WeChat. So | think it is better to avoid involving
“experimental functions here”.

Hi

Floating' is in dispute already, let alone

"

‘compounded floatings’ .

"There is no visual distinctions between

I u

It is weird when | browse others’ “likes” in “Top “Subscriptions Feeds” and other chats. | agree there

Stories” section, since it feels like | am voyeur
exploring others’ privacy. By the way, the majority
of the content is not interesting to me at all.

17/ 31

could be more highlight to navigate me to the
subscription feeds, but on the other hand, the
highlight of subscription could weaken “Chats’,
since chatting is the core feature of WeChat.



Interviews e They like the idea of "Relative Top Stories” and "Compounded Floating".
e They also want to visually highlight the subscription. Relative articles encourage social interaction.

“(In the subscription feeds) There are tons of
iInformation I'm not interested in. For example, |
usually read ‘Today’s Business, so | prefer

“I like the idea of ‘Compounded Floatings’ I'm
thinking how to make it this morning.’

searching the names directly than browsing

Tim Chu Zhen Pe; feeds.”
Front-end developer 3D motion designer
25 33

“Subscriptions’ and "Top Stories’ should be

separate, | think. But combining their common “If the content could be ranking by ‘friends
area a little bit is also good. Just do not mix them recommendations’, it would be great. It creates
all together. | personally read more "Top Stories’ more common topics for me to communicate
than ‘Subscription Accounts’. with my friends, if we read the same articles.”

n

Top Stories’ offer us opportunities to know
more about our friends’ interests, based on their
favorite articles. | think it helpful to show more
articles my friends like in subscription feeds.

“It is hard to find subscription among tons of
chats... They look same...”



Siqi Duan

Architect

25

Interviews e "Reading history’, “sort by categories” or “customize tags” are helpful for way-finding system.
e The feature of "Go directly to the bottom of the article” is in dispute.

“Every time when | would like to stick a
subscription to the top, | have to go to the
subscription page. It's inconvenient and indirect. ”

Kailyan Zhao
IxD student

23

“Unless you search a specific topic directly, you
may easily get lost among the tons of feeds or
subscriptions. Very horrible. And it is hard to
find my previous reading if | forget to store it

“There could be ‘estimated time of reading * or
‘the amount of the words’. Small design can
make a big difference.’

“I don't want the feature of “"Go directly to the
bottom of the article’, because it is harmful for
Immersive reading experience. | don't want to
just go to the bottom without really digesting
the content.

“I rarely use ‘Floating, | don't even know about
the feature. But | like it since you mentions it
to me. I'll use it in the future. It stores my
article for later read.”

“Sorting is really important. | like customizing
tags. Like what we group our WeChat friends.
There are already components in WeChat,
you can use them as references. ”



Search
STAGES

Browse

Read

Follow up

+ ‘ The headline seems intersting...

No dinstinction between
chats and subscriptions

EMOTIONS
e What a mess, why there is no sorting?
ACT'ONS + Look for the subscriptions + Browse the feeds
+ Look for interesting topics
TOUCHPOINTS + "Chats"” Page + Feeds

+ Search bar + Search bar

+ Me - Favorites + the subscriptions read recently

+ Links from chats + Subscription list

PAINPOINTS + Hard to find, no distinctions + No sorting in the Feeds

+ Cannot sticky to top + Ranking by time is not efficient to find interesiting topics

+ Other channels are indirect + Sensational headlines with no relations of the content
+ Cannot un-subscribe directly
+ Cannot sticky to top
+ Cannot filter the content based on friends

OPPORTUNITIES + Highlight/dinstinct the subscriptions + Sorting system

+ left slide to “sticky on top” + Precise searching results

+ Social interactions with common topics

“The floating” feature is good. Save
article for later read.

But the headline has notiong to do
with the content...

+ Read the article

+ Search for interesting topics/headlines

+ The detail page of the article
+ Subscription list

+ Search bar

+ Sensational headlines with low-quality content
+ Unclear keywords

+ No sorting

+ Bad audit

+ Too much ads

+ Encourage good content generators
+ Punish the fake news

+ Alternative ways to make profits instead of ads

UNIluckily, | forget to store my previous
readings... Where to find them...?

+ Send to Chat/Add to Favorites/Store via Floating

+ Search the previous articles

+ Chat

+ Moments

+ Wow (Top Stories)
+ Favorites

+ WeRead

+ Floating

+ Are only allowed to store one article one time
via Floating

+ Finding articles from “Favorites” on “Me" page:
the channel is indirect and inefficient

+ No reading history

+ Compouded floating which can contain 5 max
articles

+ Connect with “"Favorites” to make channel
direct

+ Reading history



Persona

e Frequency: Middle. Usually read subscriptions 1 hour before sleep.

e The total amount of subscriptions: 50 +

e Reading Experience: the overall experience is a litt

e Reading habit/preferences: Un-subscribe low-qua

previous articles.

friends towards articles they read together.

Jing Yu

e bit inefficient.

ity accounts, prefers searching

for keywords, likes to see more articles based on friends recommendations and

preferences, likes to browse keywords while reading, needs a way to store

e Other habits: Also reads “Top Stories” a lot. Is willing to share thoughts with

e Pain-points: Hopes to sort subscriptions and articles by categories; wants to

Graphic Designer

check reading history of previous articles; hopes to see more articles based on

28 Beljing
friends’ recommendations and preferences.
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